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Things to Consider

when initiating a Research Software policy at your organisation

« What is Research Software?
» How is Research Software distinct from other forms of software?
- The activity?
- The approach?
- The audience?
* What is the purpose of the policy?
- Require a set of procedures?
- Encourage openness?
- Surface shared practices?

* How do you build consensus?
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To get to policy, start with Community
oW

Research Software Community Leiden

An informal affiliation amongst researchers, support
staff, and students who are interested in creating,
managing, and reusing Research Software.

A central communication space was established at
https: //researchsoftware.pubpub.org

- Community News

Research Software Community Leiden

- Event
Rven i R o an imroduction, 290h of M@E@Eﬂ 2023
- kesearc 0) are vianagemen ulaes C
entre for Digital Scholarship
+ Longform Articles by the Community Unitversitaire Bibliothekem Leidem

- Bibliography
presentations andl dfiscussions by Kwun Hang (Adriam)

Vimeemt Traag, Bob Siegerink, lLielke dle Boer, Rutiger de Jong,
Rolb Goedemans, Clhiis Handy, Jolim Boy, & [Dam Rudmann
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https://researchsoftware.pubpub.org

Something to Talk About

Suggesting a Workflow

PUB SETTINGS ¥

Research Software Management —

« Begin with an accessible but ' _ | : :
informed document. erﬂOW '

= ¢ pDowNLoaD ¥

8 Anin-process sketch of stages and elements to consider when managing software for research

- 467 words X
Outline elements to includeina [ L 2ubistedon octr 202§

pOI]'Cy document' . ‘ o, edit this Pub D) st Fileased % i
s 4 gotodraft [ D. 10 months ago o .

Provide a mutable ideas for
framing a future policy

document.
 Publish in a space that permits
conversation. @ cisi it 1 8
° Let it be a punching bag. Therefore, we should consider the following document an initial sketch of the s Brehivs: 48 S0
. . . Research Software Management is an
process of managing software, in need of further detail, and open to debate. ainevging flald cotnsiding with
» Come to an understanding of S A

//) . o, . . . . . .
¢ As an initial mode of organisation, we should consider three distinct phases Soetelgity, Av iporeartt pect ek v work

at the Research Software Community
Leiden is to develop a mutable set of

research project, 2) during a research project, and 3) after a research project guidelines and practices that can generate

Adialaona taward halning naanla manaoga

community practices.

of time that indicate specific management practices: 1) before initiating a
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Where to go from here?

The responsibility of Community

 Navigating the beaurocratic obstacle course of your organisation.
 Ensuring participating voices are enfranchised.

* Creating space for diversity.

 Should/can you future proof your policy?

* Reflecting on your original intentions.

 Consensus or participation?
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